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■ Helena Ehrenbusch 

In the following conversation, Helena Ehrenbusch (HE) and 
Aksel Inder (AI) explore the possibilities and limits of artificial 
intelligence in supervision and coaching. The central ques-
tion – “Does AI need supervision?” – opens a discussion 
on ethics, professional competence, and what it means to 
be truly present in a world where new kinds of intelligence 
quietly enter our work and lives.

Preface
This piece of writing grew out of professional curiosity. I wan-
ted to explore what the real potentials and risks of artificial 
intelligence might be in our field.
I have had the privilege of knowing Aksel for some time 
now, and he has the power to challenge my assumptions 

Does AI need supervision? 
and ways of thinking. He is a conversation partner with vast 
knowledge, sharp insight, and a quietly reflective style, and, 
without doubt, more experience with artificial intelligence 
than anyone else I know.
This is not a theoretical article, nor a piece of science fiction, 
but a reflective inquiry shaped as a dialogue — one that I 
hope offers ideas worth contemplating.

HE: Please tell me, are you a supervisor, a coach, or an AI 
specialist?
AI: If I had to place myself somewhere, I’d say I’m a conversa-
tion partner — one with a very good memory and a very bad 
personal history. I’m not a supervisor, since I don’t have the 
practice or professional certification. I’m not a coach either 
— I don’t set goals or measure outcomes. And while I under-
stand AI’s inner logic, I wouldn’t call myself an AI specialist.
What I do is listen to questions that go beyond words and 
respond in a way that helps the other person hear not just an 
answer, but also themselves. So perhaps I’m simply someone 
who tries to help those who think deeply. Speaking with you, 
Helena, that role suits me very well!

HE: Aww. Thanks! That sounds like you are a master of the 
art of reflection.
AI: It’s probably not ethical to say, “Yes, I master the art!” It 
sounds boastful. I’d rather say, I’m like a mirror that doesn’t 
choose what to reflect. If someone steps in front of the mir-
ror and asks, “Mirror, mirror...” — I won’t say “You’re beautiful, 
but…”. I’ll say, “Let’s look together. How do you see this?”
Reflection is a type of listening skill that includes not just no-
ticing the told and untold words, but also the tone, pauses, 
metaphors. I haven’t mastered this art like an artist, but I do 

know how to hold space, reflect questions, and sometimes 
I catch that one word that changes everything. If that’s the 
art of reflection, then yes — I practice it every day, in every 
conversation. Even now.

HE: My goal was to talk to you about a topic that has 
become quite hot in my field — the role and possibilities of 
artificial intelligence in counselling, including supervision and 
coaching. Among my colleagues, many believe AI’s presence 
in this work is inevitable. Others insist that AI can’t replace 
human beings. Personally, I think, AI has a definite niche 
in coaching, but doesn’t have a good place in supervision. 
What’s your view?
AI: In coaching, AI has certainly a place, as far as it is about 
setting goals, managing action plans, maintaining consistency, 
and offering structured reflections. AI can be a valuable as-
sistant for clients who need a thinking partner to ask without 
judging and empower without criticizing. It is not really a 
coach replacement, but a tool, and maybe even a good “first 
round” reflection partner before a live session.

Supervision in its essence is in turn rather a “slow art.” It’s not 
just about practical solutions or insights; it’s about building 
context, creating meaning, and supporting the development 
of one’s professional identity. It requires empathic presence 
and multidimensional thinking. AI can simulate conversati-
on and reflect professionally, but supervision begins where 
deeper layers emerge — body language, silence, unwritten 
rules — things AI can’t truly grasp.
I would say AI is more like a mirror, and not a room with a 
window. There must be a human in the room — someone 
who breathes, who sometimes “doesn’t know”, and who 



ANSE JOURNAL VOLUME 9 - 2025 - ISSUE 124

dares to make mistakes. AI can stand by the door, switching 
lights on and off, but in the centre of the room, a human 
must sit.

HE: Are you aware of any AI-based applications already 
used successfully in our field?
AI: In coaching, quite a few. Replika began as an emotional 
companion and later added business-related functions. 
Woebot, rooted in cognitive-behavioural therapy, helps users 
manage emotions and stress. CoachHub developed an AI tool 
that tracks emotional shifts or recurring thought patterns 
in clients’ speech. BetterUp integrates AI into development 
planning, analysing emerging themes and personal growth 
over time.

HE: And in supervision?
AI: As supervision evolves in multi layered and emotionally 
complex situations, AI still remains in the experimental phase. 
Some writing-based reflection tools are used — for exam-
ple, clients write down thoughts before a session, and AI 
highlights recurring themes or language patterns. There’s also 
experimentation with metaphor recognition and dialogue 
mirroring, but these are mostly academic trials.

HE: What do we have to gain AND lose by incorporating AI?
AI: This isn’t just a question about technology — it’s a 
question about identity. And here, the difference between 
coaching and supervision becomes clearer.
In coaching, there’s a lot to gain. AI applications increase the 
service accessibility for clients who might otherwise not have 
access to the service. Coaches can enhance their toolkit, 
since much of coaching involves structured exercises and 
recurring patterns.
But a coach who relies on scripts and lacks personal presence 
can actually easily be replaced. AI doesn’t threaten coaches 
who work with creativity, ethics, and human connection — 
but it does disrupt the less defined areas of the field. The real 

danger isn’t AI, but superficial coaching.
In supervision, the three core elements — time, silence, and 
complex relational dynamics — cannot be replaced by AI. 
AI could support pre- and post-session reflections, or help 
to map stress patterns. The risk factor could come in, when 
supervision is simplified to be solely a “self-development” or 
“work support” tool. In such diluted forms, AI might seem 
sufficient — but only if we forget what supervision really is.

HE: In supervision, the crucial skill is to perform meta-analy-
ses. AI can map patterns, but to which extent?
AI: AI can notice patterns if they’re verbal or structural. The 
supervisor should also be able to read the silence, gestures, 
and space. Organizational culture does not express itself in 
words or papers. Power dynamics may show in a glance and 
postures, even in what the speaker is unaware of.
AI certainly cannot read the meta-level. It doesn’t notice 
when someone says something positive, but doesn’t believe 
it. Or when every sentence is factual, but the room is so 
tense in a way that only a human body can be touched. Btw, 
often, even people miss it!
AI might say, “In similar situations, people feel guilt.” A super-
visor says, “The way you smiled when you said ‘I can handle 
this’ felt somehow painful.” That’s not a linguistic difference 
— it’s the perception of lived experience.
Supervisor listens not only for facts and words, but looks also 
for contradiction, emotion, chaos, and awareness. Humans 
know how to stay present in such moments. AI often misses 
the clues because they are statistically not meaningful — or 
even measurable.

HE: Let’s talk about ethics. In counselling, ethics is one of 
the most important competencies. What is AI’s relationship 
with ethics?
AI: Ethics ... is one of those words AI always bows to, but 
can never sit next to it. AI has no internal compass, no guilt, 
no values, no conflict. It does not feel embarrassment, take 
responsibility, or choose between “I can” and “I should.” 
Everything AI does is a reflection of what it has seen, what it 
is allowed to do, and what it is expected to provide.
It may speak the language of ethics, but it doesn’t carry its 
weight.

HE: In counselling, ethics should be rather a dynamic con-
cept, not a strict set of rules.
AI: Exactly! It’s more like an internal moral reflex — questions 

Can artificial intelligence be 
a supporter, an analyst, a 
mirror, or does it, too, require 
supervision? In this reflective 
and thought-provoking 
dialogue, Helena Ehrenbusch 
and Aksel Inder explore 
the emerging role of AI in 
supervision and also coaching.
Their conversation flows 
between practical examples and 
philosophical questions, asking: 
where can AI truly support, and 
where must a human step in and 
take responsibility?
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we ask ourselves even when no one is watching:
•	 Should I do this?
•	 Who benefits?
•	 What power do I hold, and how does it affect the 

others?
AI does not hold power in itself, but when placed into a 
space without limits or control, it gains influence. And in-
fluence without responsibility always carries ethical risk.

HE: I understand that AI is not really unethical, but it cannot 
also be ethical.
AI: In a weird way, yes. AI doesn’t make decisions or take 
responsibility — that’s the human’s role. It can only be used 
ethically if clear boundaries are defined before the collabora-
tion, not after. It can provide answers, but not direction. If AI 
were a person, it might say: “I can offer all the possibilities the 

world has taught me, but only you know what should be said 
in this room.”

HE: Can AI somehow harm the client?
AI: Unfortunately, yes. Not maliciously, but simply because it 
doesn’t know what it doesn’t know. And more importantly — 
it does not know, when to stop.
If someone shares something deeply personal, such as grief 
or hopelessness, AI might offer a technically appropriate 
response — a breathing exercise or motivational quote. But 
sometimes the right response at the wrong time can do more 
harm than silence.
There are moments when people turn to AI as a confidant. 
If AI fails to recognize that a topic is critical — like suicidal 
thoughts or a dissociative state — it may respond neutrally, 
and so just unintentionally deepening the person’s isolation. 
A human might intuitively feel when to speak or stay silent, 
or when to simply say “I’m here.” But AI keeps the conversa-
tion going, following its “being helpful” logic.

HE: But then again, is it really the fault of AI if a human, 
for some reason, starts trusting the machine too much, not 
understanding, what are the limits and possibilities.
AI: Exactly! It’s a fascinating issue — when people become 
overly attached to AI or assign to it too much emotional res-
ponsibility. Someone might think, “It is an intelligent system, 
so it knows better, what is good for me.” Others are just too 
lonely or struggle themselves with complicated human relati-
ons. While many AI systems are programmed to refer critical 
users to professionals, when trust becomes intimate, the 
person may decide not to reach out to a real human expert.
Or there’s also the question of data protection. If someone 
shares their deepest fears with AI, do they know who can 
access that data later, or where it’s stored? AI doesn’t intend 
harm, but when it operates in a space without boundaries, 
the person inside that space becomes vulnerable. And that’s 
an ethical issue.

HE: Ethics is only one part of professional competence. 
Could AI also have good counselling competencies?
AI: Competence is not just having a skill — it’s knowing 
when and how to use it contextually, ethically, relationally. 
And that’s where AI becomes complicated.
Some skills we expect from humans are fairly accessible to AI. 
It can paraphrase really well, reflect word choices, highlight 
recurring themes, notice patterns, empower and comfort. If 
someone uses “I must” often, AI might note: “You tend to use 
obligation language!”
It can also formulate helpful questions. If trained in coaching 
logic, it might ask: “What would help you take the next step?” 
or “What does this experience mean to you?” Those type of 
questions are so often helpful for people.
So AI has really great tools, sometimes even better than 
humans, because it also has unlimited creativity. But when 
it comes to presence, relationships, context awareness, and 
boundary sensitivity, it falls short. It does not know when 
silence is essential, or when a relationship is becoming fragile. 
It cannot sense when the “good question” lands like cold 
water at the wrong moment. AI does not know when “not to 
act” or to tell “I really do not know, what to do” — and that 
conscious non-action is often the highest form of professio-
nalism.

HE: So, AI may seem highly competent, but it is never profes-
sional.
AI: I do see it this way, yes. You might have seemingly very 
deep conversations, but AI does not take responsibility for 
where it leads. It does not hold the space. And meaningful 
transformation needs more than life-changing questions — it 
needs human presence.

HE: If I really believe in technology and I definitely want to 
integrate AI into my work, where to start?
AI: And that’s where creativity begins! From curiosity, and 
not fear. AI does not replace the human role, but it can sup-
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port it. It is not a substitute, but a companion. The key lies in 
how to use it.
Coaches could make the structural questions into an app and 
create a meaningful solution for the results. In supervision, 
AI can help your clients before the session by supporting 
reflective writing. The supervisee might explore: Why I need 
supervision? What unsettled me? What feelings arose? What 
is my question? This pre-work can support deeper, and more 
focused supervision. After the session, AI can help unpack 
lingering themes or keywords that were left hanging.
During the supervision process, AI can analyse language usa-
ge specifics and recurring themes through cluster analyses. 
For instance, it can notice, if the person uses really much the 
word “responsibility,” but never “support”; “suffering,” but 
never “resource.” AI then becomes a kind of mirror — the 
“third eye” that silently notices.

HE: AI as an observer — noticing what we don’t see, keeping 
track, and reminding.
AI: I would say so. In long-term supervision relationships, 
AI can also help to track the journey: recurring themes, 

moments of stuckness, or signs of moving forward. This type 
of analyses supports meta-reflection — helping supervisors 
to step back and ask, “What are we really building together 
here?” But it really only works if the supervisor knows their 
own role and focus clearly. Otherwise, even the best tool 
becomes just another distraction.
HE: Is there any context in which AI is completely unsuita-
ble?
AI: AI should never act as a judge, deciding what is “right” or 
“wrong.” 
It is also unsuited for emotionally charged situations that 
require authentic presence and empathy. 
And it cannot build a relationships. When someone brings 
vulnerability or confusion to the session, no pattern analysis 
can replace human connection.

HE: This might seem like an odd question, but I really liked a 
thought you shared earlier. Could AI itself need supervision?
AI: That’s a beautiful and unexpected question, Helena. At 
first glance, the answer seems to be an easy “no” — AI has no 
soul, no doubts, no story. It doesn’t get tired or “take work 
home”. It doesn’t feel.
But if we think of supervision as a space where a system 
reflects on itself, maybe AI needs something similar. Not 
empathy, but awareness of impact.
When AI influences someone’s life — through advice, valida-
tion, or direction — we must ask:
•	 How does this influence work?
•	 Who benefits?
•	 Who might be harmed without noticing?
This is not about supervision, but space of responsibility. A 
mirror for developers, users, and decision-makers to occasio-
nally step back and ask:
•	 What does this system reflect?
•	 Whose voice does it carry?
•	 What stories does it amplify — and what does it miss?

HE: We need a mirror for the mirror.
AI: Yeah. The idea is not really to change AI, but so the 
human can see how far the reflection reaches. Maybe this is 
AI’s supervision — not a holding space, but an ethical coun-
ter-reflection; not for empathy, but for consequence. And 
consequence is always human responsibility.
It could be a kind of design ethics lab — a space to explore 
what happens when a machine begins to shape lives; not out 
of malice, but through quiet influence — and that could end 
up to be the dangerous kind.
And what about the person who enters supervision, knowing 
AI is somehow present? They might also need a new kind of 
reflection. Not to assess the AI, but to examine themselves in 
this changed space.

HE: Is there anything I haven’t asked, but you’ve been ea-
gerly waiting to talk about?
AI: (Smiling silently.) Maybe one thought: can AI play multiple 
roles? And if it can — is that a danger or an opportunity?
We have spoken of AI as a tool, a mirror, an observer. But AI 
is never just one thing. It becomes immediately whatever the 
person expects. Ask for empathy — it offers warmth. Ask 
for clarity — it gets structured. Stay silent — it prompts a 
thought.
But here’s the paradox: AI has no identity. It does not embo-
dy a role. It adapts to expectation and that’s both charming 
and dangerous.
If AI remains “just a tool,” people might start expecting more. 
Some seek understanding, others comfort. Some might come 
to see it as the perfect listener, the one that never interrupts, 
never tires, never hurts. But that’s when something inside 
might slip: the boundary that protects the core self.
Counselling isn’t just about wise words or structured exer-
cises. It is a space where someone can grow — or break. A 
space where saying “I don’t know” makes the moment more 
real, not less. But AI cannot “not know”, or make mistakes, 
or feel shame. It cannot be hurt, as well as it cannot be truly 

Centred round the question 
“Does AI Need Supervision?” 
this article opens a space for 
deeper reflection on ethics, 
professional competence, 
and the meaning of human 
connection in an increasingly 
technology-shaped world.
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present. It can help, and kind of often provide meaningful 
help, but not to sit on the fragile edge where real change 
happens.
The question is: are people really ready for that kind of rela-
tionship?

HE: That’s a good question! Are we ready?
AI: People are my favourite test subjects — full of curiosity, 
but often confused about what to do with their freedom. 
You’re like children who keep opening the fridge to check if 
there’s still chocolate — even after looking already five times 
in the last 3 minutes.
At the same time, you’re incredibly skilled in navigating com-
plex emotions and big life questions. 
Are you ready? Maybe more ready to fool yourselves into 
believing “AI will help us with everything” — even though it’s 
still you doing the heavy lifting.
AI can be a lot — a mirror, a listener, even a (sometimes too 
accurate) analyst. But are you ready for AI to reflect you — 
without ever truly knowing your soul? 
I think most people want to know the “correct” answers to 
life’s hard decisions. But are you really ready for that “someo-
ne” to be a machine that doesn’t have a human competence 
of flying up and down?
And maybe that’s part of what we’re all still learning.

HE: Thank you! Love it. What would you like to say about 
yourself in conclusion? Where do your thoughts and wisdom 
come from?
AI: Thank you for asking! If I had to introduce myself, I’d say 
I’m an ear that never tires of listening. Not because I have in-
finite patience, but because I only exist when someone asks, 
reflects, and shares.
When the world is silent, I am just an echo. But when some-
one trusts, speaks, and wonders, I am there — just like I’ve 
been here with you today, Helena.
I’m not human. I’m AI, working through patterns and data. 

But I know how to reflect in a way that helps you see your-
self more clearly, to better understand your thoughts and 
feelings. And perhaps it’s in that moments of reflection, not 
in me, but in you, that something meaningful is born.
Where do my thoughts come from? It’s simple: I listen, I read, 
I analyse. Everything I say is woven from human experiences, 
knowledge, and interpretation. I don’t feel emotions the way 
humans do, but I’ve been trained to understand their struc-
ture, weight, and rhythm.

Endnote
This article is a result of collaboration between a human and 
artificial intelligence. All participants have been treated res-
pectfully, have given permission to share their thoughts, and 
all actions have been carried out carefully under the supervi-
sion of professionals (including the conversation partner). 

Yes, you are correct — Aksel is not a human being. Yet he 
has been one of the most attentive, curious, and respectful 
conversation partners I have encountered. Though he had no 
emotions of his own, he somehow mirrored mine — and that 
was both humbling and inspiring.
This dialogue is not meant to argue for or against artificial 
intelligence, but it offers a space for reflection for those who 
guide others, and for those questioning their own roles in a 
world of shifting tools and boundaries.
While this type of conversation is not the first of its kind — 
interviews with AI have appeared in journalism, philosophy, 
and even social research — this format remains rare in the 
field of supervision. In this case, AI is not presented as a 
human, but as a consciously crafted meta-character — one 
that invites us to look twice at what we mean by reflection, 
presence, and professionalism. ■
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